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Additional Q&A for KU-IRDP interaction workshop 

The participation from all over Nepal during interaction workshop organized at Kathmandu University on 

August 14, 2018 deserves the highest level of appreciation.  We are overwhelmed to have interaction 

with around 200 participations in the workshop and feel honored to receive several important queries. 

Some of them we could address during program itself however there were some written questions as 

well. The team from KU IRDP has made extensive review of the questions that were received and 

attached is the answer to them  

If you still have any queries, please feel free to write on irdp@ku.edu.np  

KU-IRDP team does not entertain any  mode of communication other than email. Thank you for your 

kind understanding. 

Attached is the Q&A.  

mailto:irdp@ku.edu.np
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1. Can a single institution apply for multiple projects?  

Yes, single institution can apply for multiple projects, but Principal Investigator (PI) should be 

different. However, PI can take part in other projects, but not as a PI but only as member. 

PI can participate in multiple projects, but their percentage participation rate cumulatively 

should not exceed than 100%. For e.g. If his total daily working hour is 8 and he gives 4 hours 

in one project his participation rate in 1 project is 50 % so he can devote one another 50% of 

his time to other one project. If he has three then he can participate as 20 and 30 % 

respectively. 

 

2. Is it possible for a single institution to apply the grant and be later joined by other institutions 

during the project period? 

This may be done but only upon the information and approval of the Executive Committee of 

the pilot project. 

 

3. What can be the possible areas? 

We have clearly defined 4 areas that we are expecting proposal from. You can choose from 

those.  Those areas are a) Agriculture and rural development sector b) New & renewable 

energy sector c) Health sector related to rural livelihood and d) Other sectors contributing to 

integrated rural development 

 

4. Is there any specific requirement for PI by institutions?  

No, there is no such defined requirement. However, the PI should have good background and 

experience for the proposal area. Please check the call for the details. 

 

5. In case of industries and NGO lacking specialized researchers, can they hire other researchers as 

PI? 

No, you cannot hire other researchers as PI, lead institute should have their own researchers 

as PI. 

 

6. What is designated topic in single type of project? 

In the single type project, the applicant can prepare a project on any idea within the project-

type.  

 

7. Can one firm apply for multiple sectors? 

Yes, but you should have strong background for those sectors. 

 

8. Can we put salary for post doc or RA? 

Yes, we can if he/she is not regular employee of the organization. 

 

9. Are any foreign University graduates of Nepali Nationals allowed? 

Yes, he/she can take part as partner or researcher. 

 

10. Is there any specific rule to the team size? 

No, there is no such specific rule to the team size. 
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11. If anyone affiliated with a non- profit organization in Nepal can apply? 

NGO can apply. 

 

12. Can we use government employees as principal investigator or co-researcher? If yes, do we 

need no objection letter from the employer organization of the government in such a case? Do 

we need letter of intent for participation from the concerned individuals? 

We need a letter of support from any organization from which any person is participating in 

the project.  

 

13. If the regular staff of the applicant organization is proposed as principal investigator or co-

researcher, can we charge his/her remuneration (fully or partly) to the Pilot Project grant fund? 

Regular employee cannot get renumeration as salary but can get TADA. 

 

14. If we involve University or College faculty as principal investigator or co-researcher, do we need 

no objection letter from the concerned University? Do we need letter of intent for participation 

from the concerned individuals? 

We need a letter of support from any organization from which any person is participating in 

the project.  

 

15. Can you share slide (Chart) of Technology Readiness Level (TRL)? 

 



Integrated Rural Development Project (IRDP) of Nepal by Strengthening Research and Development Capacity 
of Kathmandu University 

Q&A during Interaction Workshop  

 

16. How can students apply for the project? Is it compulsory to involve the institute in which they 

are studying? 

Only students’ group cannot apply in this project. However, if you have a registered NGO or 

industry you can apply. Only professors, researcher, industrialist, employee of NGO can be PI 

for this grant. Students alone are not eligible to be PI. 

 

17. What is procedure of KU Alumni to take part in IRDP pilot research grant? 

You should be involved in some research institute or industry as an employee and researcher 

or faculty to apply for this pilot program support grant. 

 

18. If PI has more than 3 years of registration period and its partner in organization/institution has 

less than 3 years. In this selection criteria marking will be influenced or not? 

There is no influence and such criteria. There are no such defined criteria that PI should have 

more than 3 years registration. 

 

19. What should be the minimum registration period of a research institution? 

The minimum registration period of a research institution is not in the guideline of this 

support grant. 

 

20. Can pilot project be proposed for any site within any part of Nepal or is there any specific 

project sites? 

There is no specific project site. However, priority will be given to  interest areas of Kathmandu 

University where some activities by KU is already going on. 

 

21. What would be contribution budget share for project if research institution will be main 

applicant and NGO will be collaborating partner? 

This should be decided by percentage of participation from both institutions in mutual 

agreement. 

 

22. Can university grant commission research grant could be added as matching fund and can it 

matter in research capacity points? 

No, UGC grant cannot added as matching fund as that is also a research fund from 

government. 

 

23. Can the previous collaboration with the industry can be conducted in bonus points? 

The previous collaboration with the industry cannot be conducted in bonus points, however, 

the proposal and collaborative work has same background your proposal may be strong. 

 

24. Do we need to commercialize the results? 

If possible, yes. However, it’s not compulsory. You can also focus on improvement and 

innovation for the rural development. 

 



Integrated Rural Development Project (IRDP) of Nepal by Strengthening Research and Development Capacity 
of Kathmandu University 

Q&A during Interaction Workshop  

25. Can the work time spent by the students in past to develop the project as it is, be monetized as 

matching contribution of the institution? 

Past contribution cannot be monetized as matching contribution, rather it can be further 
improved or developed using this pilot program support grant. 

 

26. Could funding be extended in future for industrialization of the technology? 

Yes, funding could be extended in future for industrialization of the technology if your research 

result has higher impact on rural development. 

 

27. What about the Non-disclosure agreement and confidentiality of the concept? 

Non-disclosure agreement and confidentiality of the concept will be made after the selection of 

proposal. Before final selection, potential proposal will be given suggestion and corrections. So, 

applicant should believe on committee that they will not disclose their concept. 

 

28. How do you plan to safeguard the intellectual property rights of the PI and the team? 

It would be safe guarded according to Nepal intellectual property act.  

 

29. Is there a defined population size and location of the community that will benefit in pilot 

project?  

There is no such defined ideal population size and location, it is open. 

 

30. For Technology transfer, will IRDP provide KU outreach station?  

Yes, we will help facilitate to utilize the KU outreach stations as project site if feasible. 

 

31. How do you designate a company? Will be under start up or industry? Any criteria for startup?  

Official certificate? Less than 3 years?  

All company applying for this pilot program support grant should be registered. Startup 

Company refers to those companies that have been not more than 3 years since establishment 

with legal registration. 

 

32. Can the grant be used for purchasing production or lab equipment? 

Grant can be used for production and commercialization but cannot be used for purchase of 

lab equipment. Purchase of equipment may be done only upon the approval of Executive 

Committee. However, it is not encouraged that the project costs consist of purchase of lab 

equipment. We encourage leasing instead if possible. 

 

33. This call is for new technology only?  What about the Indigenous technology? 

Improvement and commercialization and propagation of indigenous using new technology 

can apply for this proposal 

 

34. Shall we (Private or Government) for this? 

Both private and government companies can apply. 
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35. What about VAT application on financial proposal? 

Vat should be mentioned in your financial proposal. 

 

36. What is royalty? 

In future, our main project will construct National Technology Innovation center at KU. So the 

proposal that got pilot program support grant for commercialization should provide royalty 

to this center.  

 

37. Agriculture, energy and health are key areas. Do you intend to refer to pure technology 

development on you are open to liberal social science? 

It’s open to all sciences. However, the project beneficiary should be community, or you can 

collaborate with any of those areas. It should be linked with technology that does not just 

mean science. 

 

38. What is academic research and formative research? 

Both research types are applicable but should be focused with rural development, new ideas, 

new process, commercialization, and collaboration. 

 

39. Regarding new product in case if one entity has already developed a product in past, as a 

product of research of entity only and new the entity wants to develop the same product as 

innovative product and plan for commercialization then whether these is a possibility of 

acceptance for such product development proposal application? 

Proposals on already developed entity if planned for process improvement or 

commercialization are accepted 

 

40. What are the criteria for institution to be considered as industry or research institution? 

This criterion is to be legally registered under government of Nepal. 

 

41. How many projects in each category among four sections? 

This is not defined and would be decided by executive committee after seeing decision from 

evaluation committee. 

 

42. Our organization is research institute and organization both, so how much fund do KOICA 

support? 90% of total budget or 80% of total budget? 

If your organization is registered in company act of Government of Nepal, then KOICA will 

support 80% of total budget. 

 

43. Do we need to make letters from foreign collaborating institutions? Or letters from, researcher 

from foreign institution is enough? 

If only researcher is participating in the project, letter from researcher is enough, however, if 

the foreign institution is collaborating letter from institution is necessary. 

 

44. Letters of intent for the participation: I didn't find any form in the website for this section? Do 

we need to make our own format, or you can send us one? 

Yes, letter of intent is to be made by your own format. 
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45. Project participation agreements Form: In this form, there is signature by head at the bottom of 

the file. Do we need to make signature by head of lead institution only or we need to make 

signature of head of all the participating institutions? 

You need to make signature by head of just lead institution. But all the participants signature 

should be there in column of remarks. 

 

46. Do you have any priority area of Nepal e.g. Mechi to Mahakali? 

No, we haven’t set any priority area. 

 

47. Our organization is new (NAIST-2015), can we apply for this grant? 

Yes, you can apply if you have legal registration form of Nepal. 

 

48. Can we allocate budget for social mobilization staffs? 

Yes, if he/ she is not regular employee of your organization. 

 

49. We have developed a process, we have tried it with collaboration of rural community, and can 

this also be included in the proposal?  

Yes, you can but now you have to add new process improvement or propagation or 

commercialization. 

 

50. Do you support project with multiple donors? 

If you are applying for new project then yes, but already supported project is not supported 

again by this grant. 

 

51. Is it possible for the grant to be awarded for the technology that has already been 

developed in the other nation, but is yet to be implemented and optimized in Nepal? 
Yes, but it should directly help or uplift the rural community. 

 

52. Is there any significance modality for new product formulation of insurance for IPR 

along with product and new vessel developed? 
There is no such significance modality.  

 

53. Is there any priority for herbal products? 
There is no such priority. 

 

54. If we work with community level agro-based we can set an idea only but may not be 

able to reach product level. 
Yes, new idea which can benefit the community is addressed. 
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55. Elaborate about the budget contribution by IRDP and project organization with an 

example? 

 
 

 

Type of 
organization Grant in USD Ratio 

 

For University and 

Research institute 

PP fund 40000 90% 

However, for University no need of cash 

burden 

Matching fund 4445 10% 

Total budget 44445 

 Calculation 9:1= 40000:x 

  

 

x=40000/9 4445 

 
    

For Industry and 
NGO 

PP fund 40000 80% 

Cash more than 40 % of matching fund 
should be matched by industry and NGO 

Matching fund 10000 20% 

In cash matching fund 4000 

 in kind matching fund 6000 

 

 

Total fund 50000 

  Calculation 8:2=40000:x 

   

 

x=80000/8 10000 

  

For new technology 
startup 

PP fund 40000 90 

Cash more than 20 % of matching fund 
should be matched by startup industry 

Matching fund 4445 10 

In cash matching fund 889 

 in kind matching fund 3556 

 

 

Total fund 44445 

  

 

9:1=40000:x 

   

 

x=40000/9 4445 
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56. Can we utilize 50-60% of the budget for awareness programs for Agro-products? 

No, we cannot use 50 – 60 % of the budget for awareness program; however, you may design 

for about 1 to 2% if you think it will directly impact their social income. 

  

57. Can we develop a plant growth channel for Agro product? 

It depends on your idea and innovation.  

 

58. How many maximum number of administration, worker can be appointed? 

The number of administrative staff can be appointed by your organization on your will. 

However, this support program will not support separately for them. Their cost should be 

managed by overhead deducted by your organization. 

 

59. Can you elaborate on salary range from PI to field worker and TADA too? 

PI will not get any salary. Only researchers will get salary from support. There is no defined 

salary range, so you need to decide by your organization. TADA can be provided to PI and field 

worker on basis of relevant invoices and documents. 

 

60. Please clarify appendices 3, 4, 5 and 6 

 3. Letters of intent for the participation 

It refers to letter that we write for participation. For e.g., when we apply for job we write on 

page letter why we are applying, what are our goals and what can I do for that job. 

 4. Project participation agreements 

It is attached along with other forms in advertisement. You need to fill it, sign and submit 

together with proposal application. This is paper which makes us clear that your institution 

has accepted your participation in the project. 

 5. Project participants’ profiles 

  It is attached along with other form in advertisement. You need to fill it, sign and submit 

together with proposal application. 

 6. Project participants’ employment certificates 

It refers to the employment certificate from your institution. For e.g. for students, it is their 

registration form. For Professor, it their employment form given by University. 

 

61. Could you clarify process innovation? 

Process innovation refers to the new technology that you could invent or add up to the 

previous technology.  For e.g. in agriculture previously, we could only cultivate in soil but now 

we can do that in water also so process innovation here is cultivation in water. 

 

62. Do regular participants mean regular staff or participatory institution? (Page 8) 

A regular participant means the researchers, students who participate in project. 
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63. On documents to be submitted, please clarify on  project participation agreements, project 

participants’ employment certificate 

-project participation agreements 

It is attached along with other forms in advertisement. You need to fill it, sign and submit 

together with proposal application 

- project participants’ employment certificate 

It refers to the employment certificate from your institution. For e.g., for students, it is their 

registration form. For professor, it is their employment form given by University. 

 

64. For, Project period it is stated 13 months in Pilot Project Implementation Plan and 18 months in 

Guideline for Pilot Program Management and Operation. Which one is correct? 

It is corrected for 13 though it is 18 months in guideline. When we prepared guidelines, we had 

originally wanted to be 18 months however, due to situation we are already delayed so we 

changed to 13.  

 

65. In the participating researcher’s profile should we give the name of only 1 researcher? Even if 

we have a team. 

No, you should give all team members who are participating in the research. 

 

66. In Agreement on participation in technology development project:  What do you mean by 

participant’s name, rate of participation? 

Participant’s name means the researchers involve in technology development (all team 

including PI, researchers, students or employee). Rate of participation means how much 

percentage of time you give for this project. For e.g., if your daily working hour is 8 and you 

give 4 hours’ time for this project, then your rate of participation will be 50 %.  

 

67. In Budget form, what is commitment rate of research? 

This is exactly similar as participation rate.  

 

68. What is difference between external wage and internal wage? 

External wage: Employee or researchers who are not regular employee. They can get wage 
from project. 

Internal wage; employees or regular member in lead and participating institute can only given 

by in kind.  

For e.g. Professor or PI comes under Internal wage 

 and Student or researchers comes under external wage. 

 

 

 


