
National River Summit 2017 
Trisuli River 

 
Main Organizers:  
National River Conservation Trust (NRCT) 
Aquatic Ecology Centre, Kathmandu University (AEC-KU) 

 

16-19 March 2017, Fishling - Theuwataar, Taklung-1 Gorkha, Nepal 
 

Tentative Program Schedule (Subject to change) 
 
 

Day 1st: Registration, Reception and Inauguration Sessions in Kathmandu 

Time  

2:00 – 2:30 pm Registration of the participants 

2:30 – 2:45 pm Arrival of guests 

2:45 – 3:00 pm Welcome remarks and objectives of the Conference Address 

3:00 – 3:30 pm Key note Presentation 

3:30 – 3:45 pm Remarks from the distinguish guest 

3:45 – 4:00 pm Remarks from the Chief Guest Minister of Population and 

Environment (TBC) 

4:00 – 4:15 pm Closing of Inaugural Session and announcement for next day.  

4:15 – 5:00 pm Hi – Tea 

 

Day 2nd : River Experience Rafting, arrive at our venue Trisuli River Beach 

Time  

6:30 am  Reporting  

6:30 – 7:00 am Breakfast 

7:00 – 7:15 am Leaving for the Rafting 

7:15 – 9:30 pm Reach at Rating start point – Fishling, Chitwan  

9:30 – 10:00 am Preparation for the Rafting 



10:30 am Rafting start 

10:30 am – 1:30pm Experience, appreciate and communicate with Trisuli River: 

Rafting it’s a grade 2 to 3 rapids, quite exciting.  

1:30 – 2:30 pm Arrive at the camp site in Trisuli and Lunch. This is the home for 

2 nights  

2:30 – 3:00 pm  Tent allocation, change wet clothes 

3:00 – 4:00 pm  Program Introduction /Ice Breaker activities  

4:00 – 4:30 pm  Motivational Speech by Er. Ganesh Shah 

4:30 – 5:00 pm  Presentation from Waterkeeper Alliance USA  

5:00–6:30 pm  Break with tea, coffee and snacks  

6:30 - 7:30 pm  Documentary Show on River and Q&A 

7:30 pm 

10:00 pm 

Dinner, camp fire, time to getting to know each other more 

Bed time 

 

Day 3rd :  

Time  

6:00 – 6:30 am Gathering  

6:30 – 7:30 am Yoga 

7:30 – 8:00 am  Breakfast  

8:00 – 8:30 am  Preparation for the Technical sessions 

 

Session 1: Science and State of Knowledge and Gaps on Nepal’s rivers 

Session Chair Professor Subodh Sharma 

8:30 – 10:45 am Presentations from stakeholders WWF, ICIMOD, Tribhuvan 

University, Kathmandu University, Independent Researchers to 

understand the status of the rivers in Nepal.  

Session 2: Good science for better management of rivers 

10:45 am – 1:45 pm Panel Discussion 1 

Panelists: George Taylor, Centre for Asian Studies, University of Colorado, 

IWMI 



Dr. Ajaya Dixit, Water Resources Expert, ISET-N 

Dr. Subodh Sharma, Professor, Kathmandu University 

Dr. Kedar Rijal, Professor, Tribhuwan University 

1:45 – 2:30 pm Lunch 

2:30 – 3:30 pm Documentary show by Nepal Forum of Environmental Journalists 

(NEFEJ) 

3:30 – 5:00 pm Discussions: What is necessary for good science? 

5:00  - 6: 30 pm Break  

6:30 – 7:30 pm Documentary and Q&A 

8:00 pm Dinner and Camp fire, or night activity 

 

 

 

Day 4th :  

Time  

6:00 – 6:30 am Gathering  

6:30 – 7:30 am Yoga 

7:30 – 8:00 am  Breakfast  

8:00 – 8:30 am  Preparation for the Technical sessions 

Session 1: Water Infrastructures, Status, challenge and way ahead 

8:30 – 9:20 am Presentations: Research papers (two) 

9:20 – 9:45 am Independent Power Producers Association of Nepal (IPPAN) 

9:45 – 10:15 am Panel Discussion: Community movements, water issues and 

activism 

Moderator: Megh Ale, Nepal River Conservation Trust 

Session 2: 

10:45 – 11:45 am Nepal’s rivers in Federal system, Santosh Mani Nepal, Expert, 

WWF Nepal 

Nepal’s rivers and existing laws: Chiranjibi Bhattarai, Natural 

Resources Lawyer 

Session 3:  

11:45 am – 1:00 pm Policies and politics on Nepal’s rivers 

Youth leaders, community leaders, and activists, lawmakers on 

panel 

1:00 – 1:30 pm 
Closing  Ceremony 



Chief Guest: Jeevan Bahadur Shahi, Tourism Minister 

Summary speech: Science and Research, Subodh Sharma, KU 

Policies and Laws: Chiranjibi Bhattarai, Lawyer 

Community movements:  Megh Ale 

Youth and rivers: Sanot Adhikari 

Moderation: Ramesh Bhushal 

2:30 pm Gathering and announce the NRS Trisuli Declaration 017  

3:00 pm Returning back to Kathmandu 

 
Please also note that we are organizing river rafting in Karnali from proposed Upper 

Karnali damsite to Chisapani from 21 March for 11 days. Those interested may send their 

names to aec@ku.edu.np 

 

2. Detail of Impacts on River 
 

Population and water demand 

Increasing population needs increasing water, power and land, as a result the demands on the 

rivers multiply. According to the Nepal National Census Report 2068 (2012), the population is 

increasing at a rate of 1.35%. No doubt, it will increase the pressure on Nepal's River 

significantly. 

 

RIVER AND DEVELOPMENT 

 

Hydropower, Irrigation and Dams Development 

Nepal has a huge capacity for hydropower and there is great demand. The hydropower systems 

however impact severely on river systems affecting flow, water quality and aquatic life. 

Similarly changes to the river from other sources can impact the efficiency of the hydropower 

systems, Sangroula (2009) describes how sedimentation is reducing the output of hydropower 

stations.  

There is a high demand for irrigation to grow crops for both personal consumption and business 

purpose. Unplanned irrigation or badly executed systems often waste water.  In the regions 

where the streams are smaller, this can result in water disputes where one community takes water 

away from others and in densely populated areas there is high competition for the water. In order 

to grow food, irrigation is often essential and regulation of volumes and techniques is required. 

Whether installed for hydropower, reservoirs, or irrigation; dams change the flow in rivers. They 

cause flooding above the dam and if they burst can cause disastrous flash floods downstream. 

Behind a dam the water is still and sediment falls and nutrients accumulate which can lead to 

eutrophication, and death or disruption to aquatic life. 

 

Industry and Mining 

Unregulated taking of water by industry can deplete available water. Often waste water is 

returned untreated or at a higher temperature which pollutes the river. Regulations are needed for 

who can withdraw and who can input water from and to a river and in what state it is 

permissible. 



 

Stone and sand mining from rivers is in common in Nepal. Removing this substrate changes the 

movement of water into the ground and the flow rate and path of the river which can then causes 

increased erosion and flooding. Aesthetic value is also lost though difficult to quantify, the 

scenic beauty and the beaches are both good for local communities and tourism industry. 

Guidelines are needed to manage the impacts of mining rivers. 

 

 

 

Disasters 

Flooding is a natural process in monsoonal areas and leads to deposition of important nutrients to 

fertilize land. However there are also floods that are becoming more extreme from deforestation, 

dams, climate change, etc. and the changes in rivers are changing flood patterns which in turn 

change agricultural practices and livelihoods and locations of houses and communities. In 2008 

flooding destroyed the biodiversity of the RAMSAR site Koshi Tappu. 

 

Earthquake risk is high in Nepal and adequate measures must be taken for any river damming 

project for the potential of a burst which will cause devastating flash floods. The glacial lakes too 

can produce flash floods or a river “tsunami” if they burst their natural dams, which become 

more likely with changing environmental conditions. 

 

Sedimentation has become a major problem in Nepal. Rivers are arteries carrying nutrients, 

pollutants etc. around the lands. They pick up and deposit anything they can carry dependant on 

rate of flow. So changing the flow rate by straightening rivers, damming rivers, bridging rivers or 

mining rivers causes knock on effects in what is carried and what is deposited. Nutrients 

replenish lands after flooding, feed algae that form the basis of the aquatic food web. Mining and 

construction increases certain sediments changing the pH and turbidity of the water changing 

which plants can grow. Reservoirs can lose capacity from too much silt and hydropower stations 

become less effective. 

 

Tourism 

In Nepal tourism is an important industry, “The total contribution of travel and tourism to the 

GDP was Rs 147.2 billion (9.4 percent of the GDP) in 2012.” (ekantipur 2013). Rivers directly 

contribute with rafting, wildlife watching, and fishing as tourist attractions as well as enhancing 

the scenery for the world famous hikes in Nepal. Many people do not know, Nepal the World's 

best whitewater rafting and Kayaking destination but may not remain for that long if we would 

not take the initiation to conserve the Nepal’s river. 

Biodiversity 

Fish in Nepal rivers have become threatened by overfishing and pollution (Shrestha 2003). 

Overfishing on the rivers in Nepal to feed the increasing population and tourists has not only 

impacted fish populations but has reduced available food for larger animals such as dolphins and 

crocodiles. The World Wildlife Fund report (2006) describes how construction, the Kailashpuri 

barrage, irrigation, and agricultural practices have had a negative impact on the dolphin 

populations.  
 

 



 

Climate change—an additional burden on rivers 

Climate change adds an extra uncertainty to the many factors impacting rivers. Weather patterns 

are changing which gives extra incentive to protect the resources if we cannot rely on regular 

monsoonal rains and snow melts. Sharma (2006) describes flooding becoming more frequent and 

longer in duration but with less volume as water volume is decreasing annually and urges 

assessment of the impacts of climate change for planning any major river activities. The 

predicted decreases in water resources will effect irrigation, hydropower, and industrial sectors 

as much as domestic supply. 

 

Conserve Rivers! 

 


